
 

EPAC Meeting Minutes 
Thursday, August 19, 2021 

Microsoft Teams Teleconferencing 

4:30 p.m. 
 

The meeting was called to order at approximately 4:30 p.m. 

 

I. Welcome –Dr. Adam Starke 

Dr. Starke opened the meeting, welcomed members, and expressed appreciation to them for all of the 

challenges they faced during the last year. He introduced Mrs. Marta Carmona, Interim Superintendent, 

who expressed how she appreciated all of their contributions. Dr. Starke also lauded Ms. Kelsey 

Anderson, who was chosen as Region 19 Elementary Teacher of the Year. 

 

II. District-Level Planning & Decision-Making – Dr. Adam Starke 

Dr. Starke shared briefly regarding the role of EPAC members, informing them of a PowerPoint they 

could access to find out more detail. He stated how EPAC and SIT meetings should address Staff 

Development, Curriculum, School Organization, Staffing Patterns, Budgeting, and Planning at some 

point during the year. He also shared some of the usual tasks that occur during the year during EPAC 

meetings, such as the approval of calendars. 

 

III. Staff Development Presentation – Mr. Adalberto Garcia 

Via a PowerPoint presentation, Mr. Garcia shared with members about staff development endeavors 

carried out by his department. He spoke about the Summer Learning Series held during June and July. 

He stated that sessions were archived for future viewing. He noted that sessions were well attended and 

that teachers took advantage of what was available. Reading Language Arts, Mathematics, Balanced 

Literacy, and Schoology sessions, among many others, were offered. WIN teachers received training over 

4 days to help support students in need. During staff development week, right before students arrived, 

sessions such as Johnny Can Spell, New Teacher Academy, and SCEI Coach support were offered. The 

department also prepared teachers to help students with new STAAR expectations. A staff development 

request form was used to gather requests for specific types of training, tied to data sets. Mr. Garcia 

outlined the process by which requested training was delivered. He spoke about mentoring new teachers 

and thanked campus teachers for all their hard work. Ms. Lucia Borrego spoke about how teamwork is 

crucial to improving learning for students & encouraged members to contact departments as needed. 

 

IV. School Improvement Team Issues – Dr. Adam Starke 

Dr. Starke opened the floor for members to share any issues raised by School Improvement Teams at 

campuses.  

 

The member from Rojas Elementary asked about the levy around the school’s track & the issues it has 

posed. Mr. David Carrasco, from Facilities and Planning, stated that they would look into it to see what 

can be done to protect the track and field. 

 

No other concerns were shared at this time. 

 

V. Closure – Dr. Adam Starke 

Dr. Starke thanked members for attending and reminded them about the next meeting on September 23. 

He closed the meeting at approximately 5:01 p.m. 


